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“A leader is someone
who is able to bring out
the best in others”
Antonio Banderas | Actor and film producer and director
With a career of more than 50 years in the acting profession, Antonio
Banderas is without doubt one of Spain’s iconic figures at international
level. The figures of his professional career speak for themselves, he has
acted in more than 90 films and 5 TV series, received over 20 awards,
directed his own feature films and has also decided to see what it is like
behind the camera, and become a producer.
The talent, dedication and hard work of this actor from Málaga have
been determining factors in reaching the top of his profession. In
this interview Banderas talks to us about his professional career and
analyses the keys to good leadership both within and outside the world
of the dramatic arts.

Do you consider leadership to be a universal
concept?
Of course, it is definitely a universal concept. It is just
that our concept of leadership nowadays is probably
not as clearly defined as it was in the 19th century
or even in the 20th century. The leaders of today
move within social media networks and there are
thousands, or maybe millions. of them, sending out
messages to their numerous followers. All of us who
interact via social media networks tell our followers
what we are doing. This creates the impression that
you have a very direct influence on an extremely
large number of people. Does that make us leaders?
What we should really be asking ourselves is, what is
a leader? A leader is someone who is able to bring out
the best in others. However, this may not reflect the
idea others may have of a leader, perhaps because
this may not be the case.
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In an industry as competitive and multifaceted as
yours, what qualities make a good leader?
If we looking at a filming, for example, the director does
need to show leadership. The ability to make all the
different departments work towards a common goal.
The idea of a leader makes more sense in the world
of cinema, even more than in the world of theatre,
because it involves addressing a range of issues. First
of all, which narrative discourse is to be adopted. It is
not just the story we want to tell, it is the way we want
to tell it, and this has to be communicated directly to all
the heads of the various groups involved. These include
the art director, the actors, the directors of the sound,
camera, wardrobe and hair and make-up departments,
and also the production and management teams for
the whole production; this requires a leader capable
of communicating clearly the way in which things are
going to be done. Without this leadership, films tend
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“Leadership in the shooting of a film offers a very clear
example that can serve as a point of reference for the
largest organisations and even society itself”.
not to be a success. A film offers a very clear example
that can also serve as a point of reference for the
largest organisations and even society itself.
Do you think that leadership qualities are the
same today as when you began you career? Has
the way of being a leader changed in any way?
It may have changed; to some extent leaders have
become more democratic. The leaders of today no
longer impose their will, they now know how to listen.
The film industry is also a good illustration in this
case. Some of the directors I have worked with are
much more autocratic, exercising leadership based on
authority. However, there are other directors who are
open to other options and listen to what others have to
say. For example, even though the director considers
that the actress has to wear a green dress in a scene,
if the head of wardrobe convinces him or her that a
blue dress would be a better idea, the director, as the
leader, may be able to accept other options and adapt
his or her ideas to other points of view without failing
in his or her management role. There is no reason to
believe that accepting the ideas of others lessens a
leader’s power in any way.
Digitisation has transformed how we communicate,
work, travel and even interact. You are the image
and driver of ViBook, an app that simplifies the
digital casting and job seeking processes in the
dramatic arts industry. Do you think that having an
understanding and interest in new technologies is
indispensable for a leader of today?
There’s no alternative. I was very reluctant. and for
a time even refused, to have a cell phone. It has all
happened very quickly. When I arrived in the US in
1991, I remember sitting in a car with my representative
and making a call to Germany from an enormous grey
telephone with an aerial. That sounds ridiculous now,
although in fact it wasn't that long ago. Nowadays,
however, people cannot imagine life without this
technology. In the past life wasn't better or worse, it was
just different. What is true is it that life has gained pace
tremendously and that may have side effects. These
include the speed at which information is processed and
at which we communicate. Are our brains capable of
assuming this speed or assimilating the ever-increasing
pace of technological advance? Only time will tell.
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Your musical offering a glimpse behind the
scenes of a Broadway show opened recently. You
are not only the co-director of the musical, but
also form part of the cast. At 59 years of age, do
you think the ability to reinvent oneself is an
essential quality for a leader?
In the world of the performing arts, it is essential to
know how to reinvent yourself, whether you are a
leader or not. Basically because when you become
complacent in the world of the performing arts, you
are not being creative. When you find yourself using
techniques or tools that you’ve used before for a new
role, you mechanise the delivery in such a way that the
artistic uniqueness is lost, it becomes something else.
You are using something that already know works for
you, you are inside the comfort zone and although you
are at home in that zone and perform well before the
camera or on stage, that is the moment when your
performance becomes stale. A real artist continually
seeks him or herself. Continuous reinvention is a
necessity in the world of the performing arts. In my
case, I have opted for theatre, because that is where
I became an actor. The ritual performed on the
stage was a passion for me. The idea that a group of
individuals tells a story to others seemed like such a
beautiful act of civilisation. In the highly technological
world we live in today, where anything that is not
recorded doesn’t seem to exist, theatre is ephemeral.
You have to live one day at a time and the only thing
that remains afterwards is the memory. A memory that
grows within the spectator and not even cinema can do
that. That is why theatre is so pure.
From the viewpoint of values and ethics, what are
the principles a leader cannot afford to forget?
Without a doubt, the value of human life. At least in my
opinion, this value is sacrosanct. Some people follow
leaders who do not respect this principle, a principle
as basic as respecting other human beings. There is
not greater demonstration of failure than resorting to
violence.
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You moved from Málaga to Madrid and then left
Madrid for the US. Do you think it is necessary
to make these major changes in order to achieve
success in the present times?
When I left, beyond a shadow of a doubt. There was
no film or theatre industry in Málaga in the ‘70s.
Regrettably, if you wanted to become a professional
actor you had to leave. However, I have spent many
years trying to prove that you can be professional here
and that productions can be made in other locations,
not only from Madrid or Barcelona. Theatre has used
the same slogan since its beginnings, “Theatre for
Málaga, from Málaga” The idea of “from” Málaga is very
important because we want to export productions
from here, not only to the rest of Spain, but also
internationally.

Lastly, what advice would you give a young
person who is starting out, not only in the world
of the dramatic arts, but in any other sector, to
help them become a role model?
The problem is that to give advice you have to be very
knowledgeable and I don’t consider myself to be that
wise. Nevertheless, there is one piece of advice that
never fails, which is very simple and maybe even slightly
clichéd. Without doubt the best advice is to love what you
do. I mean really love it for what it is, not for what it can
bring you. Actors must love their job from the moment
the curtain is raised to when if falls; of course you can live
whatever stems from it, but you should avoid focusing
on fame or celebrity. There is no worse enemy of success
than anxiety to achieve it. You just have to love what you
do and allow yourself to let things happen.

Is there anyone who has been particularly
inspiring in your professional career and who is
the epitome of leadership for you?
Undoubtedly, there have been many....however, now
that I am promoting “Pain and Glory”, I would say that
Almodóvar, despite perhaps not actually intending to
play the role of leader, is an inspiration. He is a leader, a
man who is fully in command of the set and the world
he works in; a master of his craft. However, there have
been many others: film directors, fellow actors and
producers. People in the industry that I have met in the
course of my life and with whom I have been fortunate
enough to have close contact with.

“A leader has to listen to those
around him; there is no reason
to believe that accepting the
ideas of others lessens a
leader’s power in any way”.
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