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“Managers shouldn’t be afraid
of surrounding themselves with

smart people”

Carme Artigas | co-founder and CEO of Synergic Partners at Telefonica

Technology and innovation are key to the cultural transformation
that the younger generations are demanding. Management of
diverse working teams, the shift in values and the new notion of
leadership in these changing environments are just some of the
aspects analysed by Carme Artigas, co-founder and CEO of Synergic
Partners at TelefOnica, in this interview. This influential female
executive provides us with her insight into the role of managers and
women in the technology sector.

Which qualities do you think define a leader
nowadays?

These days, leaders must be capable of living in a world
of uncertainty. They must be far more inspirational
and transformational and they must rise above

the circumstances. To this end, one of the main
characteristics has to be the ability to help teams
face up to reality and to mobilise them for change.
Traditional management qualities will be necessary,
along with a much more enterprising and visionary
spirit to lead teams towards a future which is quite
uncertain at times.

How do you think the notion of leadership will
evolve in such a changing environment?

Leaders need to be aware that we are living in an
environment of technological disruption and they must
understand the impact of such changes. They don't
have to be technological experts, but they do need to
grasp the impact of this technology since they will likely
have to reinvent their business model, realise that all
companies are going to be data-driven and be capable
of drawing up a long-term action plan. Companies need
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to establish a corporate mission or purpose that will
provide long-term inspiration, attracting teams and
talent.

How should members of teams working in such
environments be managed?

We have to get used to the fact that the profile of
teams has changed. First of all, there will need to be

a great deal of diversity, not just in the sense of men,
women, young people, older people, but in the sense of
people from different cultures or possessing different
talents. We are living in a world in which problems

are going to become highly complex, and so they will
need to be solved with complex solutions requiring
the involvement of numerous kinds of intelligence.

The future is not, therefore, about monolithic teams
with the same training or from the same cultural
background; instead, there will be highly diverse teams
made up, in particular, of people with different values.
The younger generations have a different concept of
work; they are motivated by different things. They will
obviously demand a certain salary or job flexibility, but
that won't be enough; they will be the ones who decide
who will get the benefit of their talent. Consequently,
brand value and corporate purpose are extremely
important. People want to achieve their personal goals
along with their career objectives, and they expect

the recipient of their talent to have a life-changing and
transcendent mission in the world in which we are
living.

What is it like to become an influential female
executive, appearing in the journal Insights
Success?

My appearance in this journal was not so much
because of my individual track-record as for being the
public face of a collective project, namely: Synergic
Partners, a Spanish big data company created in 2006,
twelve years ahead of the game in a sector that is
now considered mature. It was due to our ability to
anticipate new trends, to transform and, above all, to
have an impact on so many companies through our
big data programmes and from the perspective of our
cultural transformation. We created a profession, we
learned how to develop that talent and this, together
with the fact that there are very few women in the
world of innovation, let alone in management, has set
us apart.

“The key is not to strive
for there to be more
women than men, but
to promote a cultural
change in organisations”

How do you see the role of female managers in
Spain?

There is clearly a gender gap as regards women at
technology companies. In the past, fewer women
studied technical degree courses; hence fewer women
occupied management roles. Great strides are now
being taken to correct this situation, but it still isn't
enough. Fresh impetus needs to be given, not so much
in terms of opportunities, but in making women more
visible. The key is not to strive for there to be more
women than men, but to promote a cultural change

in organisations. 21st century companies are Internet
companies with agile, less hierarchical environments
that are not quite so pre-defined. It is in this world
where women will find an opportunity. The new
generations are better than those that went before.
Men are claiming their personal space and women are
scaling new heights.



Is there a leader or leadership model that you
especially admire?

There isn't one leader in particular. | like to have quality
references in different people. On the Spanish front, |
admire the entrepreneurial ability of Amancio Ortega
or Juan Roig, and the management ability found in
women like Ana Patricia Botin. On an international
level, and as far as technology is concerned, | find
Sharon Samber, who has worked at Google and now
at Facebook, very inspirational. | try to learn from the
people who are leading technological transformations.
I firmly believe that technology gives rise to economic
and social progress. We are living in a transitional
society, where in all likelihood the impact of the
benefits and costs of this digital or technological
transformation cannot yet be shared in a fair manner.

Do you have any tips or recommendations for
young people aspiring to be managers?

I'would tell managers that they should never be afraid
of surrounding themselves with smart people. Being a
leader is not about being the one who knows the most
in all areas, but about having knowledge of different
fields and getting the best out of each member of the
team. They need to have capacity for disruption in

the face of drastic changes. Meanwhile, | would tell
young people starting out in management positions
to never stop learning. We are in a rapidly changing
world and continuous training is going to be key to their
maintaining their positions and being competitive in
the future.
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