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“A leader needs to be flexible,
honest and self-confident”
Pedro Miró | Advisor to the Board on Cepsa.
Pedró Miró has dedicated his entire career to the Oil & Gas industry
at Cepsa, where he currently serves as an advisor to the Board after
holding office as a deputy chairman and the CEO. Since joining Cepsa
in 1976 he has built his professional career at the company as the head
of the Corporate Research Centre, Technology Director, Exploration and
Production Manager and as the leader of Technical Operations. In this
conversation he shares some of his thoughts on participative leadership
and the keys to team management: empathy, enthusiasm and effort.

How has your professional career influenced
you? What qualities have helped you grow in your
profession?
The years at Cepsa have made an enormous impact
on both my personal and professional growth. It is
true that starting at a company as a trainee and ending
up as the CEO is not a common occurrence; however
in my opinion what is even more unusual is being
promoted from a research field, I mean, commencing
as a researcher and ending up as the CEO. Although I
also think it is easier for professionals with a technical
background to gain an understanding of financial
matters rather than the other way around. The
training I have received has been fundamental to my
development; I have always had excellent instructors,
and also endeavoured to make the most of all the
magnificent professionals I have been fortunate
enough to work with.
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“In the energy sector, an
understanding of foreign affairs
is essential in order to be able to
understand your stakeholders”
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“In a crisis, either we all work together
or we have a very serious problem”
What has been your leadership style?
It is important to adopt a participative style of
leadership, drawing on a series of qualities and skills
among which I would highlight flexibility, service
orientation, self-confidence, humility and good listening
skills. Flexibility is essential, in a world where things
change so quickly. You have to plan, but we have to
be able to adapt our plans in response to changing
circumstances.
Do you think the leadership profile has changed
much in the course of you professional career?
Which qualities remain the same and which have
changed? How has the leadership profile evolved?
In the past, adopting an authoritarian, individual
leadership style was much more important. This type
of leadership profile was and is still seen, of course;
however, I think teams are vital for certain activities.
Joining the forces of many individuals is a necessity
in order to continue moving forward. I believe that
a participative style of leadership, which underlines
the importance of proximity to teams and empathy, is
fundamental. A "head, heart and hands" or the three
"Hs" approach, as they say in English. Working closely
with teams creates hope and, as Garcia Marquez used
to say "hopes may not fill your stomach, but they do
nourish the soul".
Which characteristics do you think are unique to
a leader in a sector as particular as the energy
sector?
The energy sector, more specifically, the Oil & Gas
sector, which is the subsector of the energy sector
that I am most familiar with, has two main features:
it is cyclical and extremely volatile. For this reason,
there has always been a tendency towards integrated
Oil & Gas businesses in which companies attempt
to combine upstream, midstream and downstream
activities with the idea that integration of this kind
compensates for the peaks and troughs common to
the various cycles. Thus, when one of these subsectors
is operating poorly, it is compensated by another
which is performing better. It should also be taken
into account that the energy sector is very capital
intensive, and for this reason I think the role played
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by joint ventures is key in order to dilute and share
risks. Lastly, a good understanding of foreign affairs is
also important in order to be able to understand your
stakeholders; which is not always easy.
Innovation has become one of the biggest levers
of growth. How can we innovate in the field of
leadership and people management?
It's interesting, because when I started work I had a boss
who was obsessed with innovation and Peter Drucker,
and one of Peter Drucker's mantras was that "Innovation
is the specific instrument of entrepreneurship. The act
that endows resources with a new capacity to create
wealth". At that time I was working in the in the Research
field and thought I knew everything. However, as the
years go by, you realise that innovation goes far beyond
research, that change also has to be made profitable,
and for companies in our sector that is not always easy.
Companies of this kind have their own deeply ingrained
heritage and culture which, although necessary, make
implementing certain changes difficult. Creating a hybrid
that combines a consolidated company and thought
processes worthy of a start-up is crucial. Innovation is
essential.
In view of the situation we are currently
experiencing, what role do you think Spanish
business leaders have in this crisis? Do you think
they are equipped to deal with this situation?
It is true that when we look at companies in the South
East Asia, for example, their crisis legislation already
contained specific provisions for responding to a
pandemic; however, not a crisis of the magnitude we
are experiencing. Because when we start seeing more
deaths in the US than during the Vietnam war and that
global infections will shortly top 10 million, the figures
seem overwhelming, nobody was prepared for this.
In Spain, the financial system reacted quite quickly, at
least it reacted faster than during other crises in the
past. However, greater coordination was lacking. We
need to learn that despite the difference and disputes
that may exist between the various political parties,
institutions and the companies themselves, there are
times when either we all work together or we have a
very serious problem.
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“Leaders need to plan, but
must also know how to adapt
their decision to the context”
Do you think that corporate social responsibility
will have an important role within this
framework? And from a corporate marketing
perspective, what sustainable development
objectives do you consider are a priority?
The truth is corporate social responsibility is no longer
an option; it is a necessity. However, it is true that there
is still much to be done, because these areas lack
traceability. All the available data, of which there are a
lot, should be channelled to ensure that CSR achieves
greater importance within companies. With regard
to the sustainable development objectives, I would
imagine that a company in my sector would prioritise
those relating to renewable energies and energy
efficiency as well as the circular economy and more
sustainable industries.
Lastly, what advice would you give to a young
professional commencing their career in the
labour market?
It is not easy to give advice, but if I had to give any
it would be to work hard, and to treat others with
respect and honesty, because it is not the case that
anything goes.

“innovation goes far beyond
research and change also has
to be made profitable”
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