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“There are two fundamental principles in my 
vision of positive leadership: responsibility 
and generosity“ 

Simón Pedro Barceló | Co-Chairman of the Barceló Group

Since 1993, Simón Pedro Barceló has been a Co-Chairman of the Barceló 
Group, one of the biggest tourist corporations in the world. Founded by 
his grandfather in 1931, this family business now employs almost 30,000 
people. The Majorcan executive believes that to be a good leader you 
have to be responsible and generous, persevere and know how to listen. 
He greatly values effort and the desire to improve constantly, to which he 
attributes all his achievements and those of his company. 

How does someone prepare for being the leader 
of a business? 
In the case of family businesses, it is very important 
to note the example set by the person you are going 
to replace and understand what leadership style has 
been used within the company for so many years. 
Generally, I think you can learn from other leaders, 
especially those you consider more inspirational and 
want to imitate.

What are your leadership principles and which 
do you consider are fundamental to positive 
leadership?
There are two fundamental characteristics: 
responsibility and generosity. Responsibility to make 
the problems your own and, as best as you can, work 
to solve them. Being responsible also involves making 
your team feel very supported. In terms ofgenerosity, 
I would emphasise that what is important is that 
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successes are considered to belong to the team and 
failures are always due to the leader; therefore the 
spirit of generosity is very important. 

In an economic climate like that of today, what 
message would you send out to a young person 
who had just finished his or her studies and was 
about to enter the labour market? 
I would try to convince them that the company is the 
most important thing. Therefore, they must first deal 
with the obligations and responsibilities and not their 
rights. I would also tell them that in order for them to 
succeed, it is essential for the company to be doing 
well. It is impossible for each of us to do well without 
the company making progress.

How must a leader assume their company’s good 
governance and corporate responsibility?
In my opinion, both are another stage in a company's 
process of institutionalisation. Companies, especially 
family companies like mine, are the result of an 
original idea of someone who also had the will to turn 
it into a legacy for their family to continue generation 
after generation. In this sense, it is essential that the 
company becomes institutionalised and is able to meet 
all the stakeholders' expectations without forgetting, in 
my opinion, that the most important stakeholder of all 
is the customer.

Within the sphere of activity of a leader, how do 
you maintain a team's trust in the organisation in 
an environment of cutbacks such as that suffered 
as a result of the recent crisis?
-There is always someone to learn from, people in your 
organisation who know more than you do. It is essential 
to give each and every one of them the floor. To be a 

leader, it is now more necessary than ever to know how 
to listen. Knowing how to listen does not only mean 
hearing, but being able to put yourself in the other 
person's shoes, understand the reasons that led them 
to make those comments or recommendations and, as 
much as possible, act always by agreement between 
the different components of a management team. 

Innovation has become one of the great levers of 
growth, but how can you innovate in the field of 
leadership and people management? 
Innovation involves always being open to improvement, 
not settling for less, being convinced that you can 
always improve the service you offer to your customers 
and that you can collaborate more with the people 
who work with you. Therefore, there are always ways 
to improve how you work and it is precisely that spirit 
of continuous improvement that will lead each of us, 
and the organisation as a whole, down the path of 
innovation.

Since you began leading large teams, how do you 
feel that the leader's figure has evolved? What 
qualities do leaders need now that they did not 
need a few years ago? 
We are at a time in history in which we communicate 
more than ever with the rest of the world. We live in 
an open and interconnected world and, although we 
must be very careful not to overdose on information, I 
think it is fundamental that we are able to be open and 
always alert to what is happening around us. Anything 
can affect us and the people we work with.

Is there a leader you especially admire? Could you 
explain why?
In my case it is my father, who thankfully is still alive 

"There is always someone to learn from, people in 
your organisation who know more than you do. It 
is essential to give each and every one of them the 
floor. To be a leader, it is now more necessary than 
ever to know how to listen."
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and almost 89 years old; he is still in good shape. He is 
a clear example of this responsibility and generosity, 
which in my opinion are fundamental to being a good 
leader. He was able to make the problems his own, 
internalise them and confront them, and at the same 
time be an extraordinarily generous person, especially 
at an important crossroads for any company such as 
the moment of succession. 

Moving on now to training, what are a leader's 
main training needs? Which technical and 
emotional aspects must training for executives 
pay attention to nowadays?

An education based on values is the most important. 
We are talking about the effort needed for a job well 
done, for objectives to be shared and that this is a team 
endeavour in which there is no place for individualism. 
In Spain there are great business schools and 
universities that offer us the best technical training; but 
I would recommend to everyone that they have good 
training in values.  

If you could draw up a profile of the ideal leader, 
which three qualities would you choose?
I would undoubtedly reiterate the importance of 
responsibility and generosity, and add a third principal 
that is also key for me: perseverance. I mean being able 
to keep going, not get tired, work every day. In the end 
you reach better and greater goals by striving a little 
every day rather than being a phenomenon or super 
gifted.

Taking into account the importance of business 
fabric in improving a company's competitiveness, 
how can a business executive and leader 
contribute to this improvement?
The fact that our country is more competitive is the 
result of us all being a little better, that all Spanish 
companies are a little better and to achieve this, it is 
necessary that we do a little better in our work. This 
sum of collective and individual efforts is what will allow 
us to achieve, as a company and as a country, the great 
goals and objectives that we have set for the future.

"An education based on values is the most 
important. In Spain there are great business 
schools and universities that offer us the best 
technical training; but I would recommend to 
everyone that they have good training in values“ 
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