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“People management is the
largest field of innovation
that companies now have”
María Garaña, Microsoft Spain CEO

The main quality of leaders in the technology sector is their capacity to communicate”, says
María Garaña, president of Microsoft Spain and a directress of great international professional
experience. The receiver of the Directress Award given by the FEDEPE (Spanish Federation of
Directresses, Executives, Professionals and Businesswomen) and other recognitions, Garaña
delves into the keys of the technology-business binomial and clearly and directly presents her
ideal leadership profile in this interview.

In a sector like the technology sector, what are
the main characteristics that a leader must have?
Are different capacities or sensitivities required
compared to other sectors?
Something very important for technology leaders is
that we should know how to translate technology
conversations into business vocabulary. You have to be
capable of talking, not only about products but also
about what technology can do for your company’s
results.
What role do you think technology is playing in the
present economic future?
From being a single sector, it is now present in all of the
sectors of the economy. A few years ago your work’s
technology was better than the technology you had at
home, which meant that many businesspeople were
not familiarised with the conversations with which they
are today, fundamentally as consumers. Technology is
changing all of the aspects of our personal lives, but
also our business environment in any sector of activity.
María Garaña, Microsoft Spain CEO
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Are today’s managers and leaders ready for the
permanent change which characterises our society?
If not, how do you think they should prepare?
Although we are in the technology sector, we are
talking about people, so the most important thing is
that they should have the preparation that a leader
must have, with or without technology. Managers
are ever more aware that technology is a question of
direct impact on business, and not a technical issue for
technicians.
At a time when society is extremely sensitive with
values such as transparency and honesty amongst
leaders, what has to change amongst those
responsible for large enterprises? What should
certain political-economic profiles do to recover the
confidence of this part of society they have lost?
Anyone at the forefront of a public or private institution
is in a position of great responsibility. What society
demands in all areas is responsibility and transparency
and not to confuse who you are with what you do.
How does a leader have to assume the good
government and corporate responsibility of his
company?
Consumers today give a lot of importance to corporate
communication and this synchronous communication
that technology allows has brought many people “into
the kitchen” of our companies. In corporate practice,
this has raised the level a great deal because wherever
there is much more awareness, there is also a much
greater chance of consumers coming closer not only to
what you sell, but also to how you make it, to how you
sell it, to how you deal with your employees, and in
the end this all has an effect on consumers’ affiliation
with you.
From the area of action of a leader, how is the
teams’ confidence maintained in the organisation in
an environment of structure reduction as a result of
the crisis we have suffered?
The communications channel is always full, it depends
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“Technology is changing all
of the aspects of our personal
lives, but also our business
environment in all sectors”
on you whether you believe it or others do; you cannot
take anything for granted, you have to know how to
communicate and not only walk the talk, but also talk
the walk. People have to have a good idea of where
you are going, of what is in your mind. People can take
on a bad piece of news, but they do not want surprises,
they do not want what they don’t understand. A
leader’s communication is absolutely critical to the
confidence of the organisation.
Innovation has become one of the great levers of
growth, but how can one innovate in the area of
leadership and people management?
I do not like to use the words “entrepreneurs” or
“innovation”, because we have used them so much
over these years that they have lost their meaning. I
believe more and more in on-the-job training. We talk
about innovation in products and productive processes
very often. One of the greatest innovations we have
now is how the processes are done.
We have one example in our industry; the greatest
innovation is that we are contracting more and more
people with profiles in humanities, so one of the great
challenges is to talk about technology to non-technical
people. People management is the greatest field of
innovation companies now have, and is no longer the
exclusive concern of the human resource department
but has become the principal element our people use
to measure.

“Managers are more and more aware that technology is a
question of direct impact on business and not a technical
issue for technicians”
In your extensive professional career, what are the
most important challenges you have had to face?
The most important challenge was when I was away
from home for 14 years and when I came back to
Spain, I had to manage teams in a market in which
people had never handled teams in a crisis context;
knowing when to a person who fails to achieve a result
you have to say “let’s cry together” and when you say
“look, I know the market is bad, but as our competitive
position is not to be one of the best, there is still space
for improvement”.

they are taking irreversible professional decisions; in
large companies we like to take on people who have
been entrepreneurs whether or not their company has
been successful. The opposite is also true; that it is
also possible to take a jump to the other side, people
we contract not so much for their experience, but for
the projects they have in their backpack, but who have
made a mistake and whatever they decide they want to
do, above all they must learn and see the ingredients
of the things they want to do; they should spend time
learning a little about themselves.

Is there any leader you particularly admire? Why?
Years ago I would have answered this question with
great names, but I feel more and more admiration for
the day-to-day people nearby. I believe someone I have
had nearby and who was a reference for me was my
grandfather, who taught me many of the things that
have allowed me to have the professional life I have
had up to now.

If you could give a profile of the most complete
leader and manager, what qualities would you
choose?
The first thing is honesty, which is directly related to
the confidence you have both in your team and in your
supervisors.

What messages would you send to youngsters
preparing to lead their own companies in the
future?
If they don’t know what they are going to do, not to
worry as they have already gained a lot if they know
what they don’t want to do. They shouldn’t think that
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The ability to communicate is also very important. In a
world in which we are receiving information from all
sides, our capacity to process it and then communicate
it simply and abstractly is important.
But the quality I give most important to is consistency
between what you think, what you do and what you
say.
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