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“As a leader, above all
I believe in people”
Carmen Fernández de Alarcón | CEO of Havas España.
Carmen Fernández de Alarcón is the CEO of Havas Spain and has been a
director at the Prisa Group and Fashionalia (a fashion marketplace) since
June 2021. Carmen graduated with a degree in Business Administration
and Management from Universidad Pontificia de Comillas (ICADE) and a
higher education diploma in Integrated Digital Communication from IE
Business School. She has worked at leading companies in her industry such
as Procter & Gamble, JWT, the BBDO Group and Havas Media Group. She
also specialises in launching new companies and products and in customer
activation and loyalty, with a strong focus on digital media and e-commerce.

Carmen has extensive professional experience
in leading projects in different areas and,
specifically, in the development of sales,
marketing and communication strategies. How
would you define your leadership model?
As a leader, above all I believe in people. Throughout
my career I have been surrounded by excellent
professionals, who excel not only in terms of their
technical abilities but also as people. I support a
consensus-based leadership model where I like to
involve all the members of the team to help me make
decisions. To make things happen it is important for
professionals to feel committed to the company's
objectives and strategy.
I always refer to something Richard Branson of
Virgin says: «If you look after your employees, your
employees will look after your customers». That is why
I think people are the most important asset of any
organisation.
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“I support a consensus-based
leadership model where I like
to involve all the members
of the team to help me make
decisions“
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The pandemic has resulted in a paradigm shift in
how we work and interact with each other. How
can leaders convey a company's values against
this backdrop?
This crisis has resulted in a lot of changes, some of
which have been for the better. I think it has made
us better. It has meant that may companies have
adapted to this new environment and learned to lead
in a different way, with more sensitivity and more
effectively. Now leaders have to guide their teams in
a more agile and flexible way. It is also important for
organisations to facilitate the flow of information and,
especially, team work. Agility, flexibility and adaptability
to the new environment are all skills that companies
have had to develop in the wake of the crisis caused by
the pandemic.
Technology has been key in enabling companies
to keep working and it seems to be here to stay.
What value can leaders extract from the use of
technology in the new environment?
Technology and innovation are the main challenges
that leaders face at any organisation. Technology aids
connection and is there to reinforce the leader's role
within the company.
I see technology as a facilitator, not a driver. It helps us
to be more efficient and speeds up processes to help
us manage in a much smarter and more agile way. In
short, everything that technology has brought us is
connected to progress in the management of talent.
From the start of your professional career, which
leaders or people have inspired you?
The leaders I have most admired are those who
are particularly kind and modest; people who are
exemplary, inspirational, but above all, able to transmit
enthusiasm and excitement. All leaders should be
consistent, modest, committed, innovative, have a
strategic vision but, above all, they must be passionate
about what they do. It is very important to be able to
inspire others and make them follow you.
In terms of role models, for me, a leader's human
values are essential. With that in mind, my parents
have been a great example as they have given me an
excellent education and values that have accompanied
me throughout my career. A leader in the professional
sphere I always refer back to is Paul Polman, my first
manager at Procter & Gamble, for his great human
qualities and for being a very friendly person.
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“It is important for organisations
to facilitate the flow of information
and, especially, team work”
The young need hope and inspiration to face this
new complex and challenging environment they
are having to deal with. What positive message
can we convey to them?
The talent in Spain now is remarkable. They are young
people who are highly qualified and enthusiastic.
I always tell them to have their own dreams and
to pursue them. Perseverance and, above all, selfconfidence are very important. I encourage them to be
brave, to fight, not to keep quiet, to question everything
and be curious. Basically, to believe in themselves, set a
goal and make a plan to help achieve it.
With regard to female talent, what role can
companies play in breaking this glass ceiling
that sometimes stops women from reaching top
positions?
We have brilliant women with very little visibility. I think
we have made some progress with regard to female
talent and diversity but we still have a lot to do.
There are studies showing that companies who have
women in senior management positions and on their
boards obtain better results. I think this is because
women have a particular way of working: we know how
to work in a team, we are very pragmatic, very effective
and efficient but, above all, we are highly committed,
which represents a benefit for the company.
At companies we have to help women go out and break
these barriers and prejudices, and help them have
confidence in themselves. We also need to empower
them within organisations and help them achieve a
work-life balance. Although, on this last point, I think
men should also be able to achieve the same work-life
balance as women.
I am also convinced that things would be much better
for all of us if we stopped talking about gender and
started talking about people's value, about talent and
professionalism. People should be chosen for top
positions on merit and not because they are a man or
a woman.
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In addition to talent, we need to develop new
competencies for gaining access to the job
market. What are our challenges when it comes
to leading the transformation of education?
It is very important for the younger generation to
continue to train and for institutions to encourage
equality in all areas and disciplines.
At companies we also have an important role to play
in helping young people to enter the job market. We
should help them see the different opportunities that
exist and explain the dynamics of the business world
and of companies. To do that, leaders and executives
of companies have to go, in person, to educational
establishments, forums and business schools to talk
about our experiences. It is important that they see
us as role models and we can explain how someone
who was once like them was able to reach an executive
position. This union between business and education
should allow young people to obtain more in-depth
knowledge of the business world.

“Only companies that have
a positive social impact will
be successful”

One of the major challenges of our time is
sustainability. How can leaders convey this
agenda to their teams and stakeholders?
Only companies that have a positive social impact will
be successful. Organisations need to become involved
in improving people's lives and society. Recently, I read
a study that stated that eight out of ten executives
believe that focusing on a company's sustainable
growth is key to generating confidence among its
stakeholders.
We should take the lead as companies and stop
focusing solely on profit but make collective
sustainability the focus. That does not mean that we
should stop thinking about profit because the two
things are totally compatible. Purpose is the strength
that helps you to reach that objective.
Therefore, at companies we should not just say what
we have to do to improve diversity, social impact and
environmental sustainability but we also need to
implement programmes to communicate how we are
going to do it. We know that the brands and companies
that people find relevant are the most successful.
Therefore, not just words but actions are important.
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