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How would you define your leadership model?
In my case, after many years of work, I have always 
valued vision, passion and perseverance. Vision to 
have an idea of the future, of the business, in a good 
few years' time. Passion to convince all your team to 
go in that direction in order to achieve certain goals 
based on that vision. And perseverance to be able 
to overcome difficulties on the way to reaching the 
finishing line.

During your professional career you have worked 
with different generational profiles. What are 
the values of young people today? What kind of 
relationship is forged between the executive and 
the new talent joining the organisation?
There is a very significant difference between the new 
generations and preceding generations. In fact, an 
obligation for both older people and the young is to 
think that we have to "reset" ourselves several times 
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In this interview, Julio Linares, who has had an extensive consolidated 
career in the telecommunications industry, talks to us about generational 
leadership, large companies’ public service vocation, change management 
and attracting talent, among other matters. 

“In the digital world,  
the new leader, above all,  
has to be flexible,  
creative and agile”



Leading in positive  | Interview with Julio Linares 

3

“At this time, sustainability and 
digitalisation are more important 
than ever; they are the two great 
priorities on all political, economic 
and social agendas”

over our lives. Therefore, it is logical for young people 
to come in with different values, priorities and visions 
to older people. In the same way, we older people have 
to make the effort to "reset" ourselves many times 
during our careers. 

The new scenario that has emerged from the 
crisis brought about by the pandemic and 
the war in Ukraine has forced us to respond 
with different tools to those that we had been 
employing in periods of greater stability. How can 
business leaders contribute in the face of such 
complex situations? 
At this time, sustainability and digitalisation are 
more important than ever; they are the two great 
priorities on all political, economic and social agendas. 
Technologies, which are endless at this moment in 
time, are there to be used to drive sustainability and 
digitalisation. Thus, the obligation of all is to undertake 
to place technological development at the service of 
human progress in order to create a fairer society in a 
better world.

The leader of a company such as Telefónica, with 
significant billings and thousands of employees, 
is one of the cornerstones of a country. Does 
the business leader feel committed to these 
challenges? Do you think you should get involved?
Undoubtedly. Of course we feel, at all levels, that 
we have to be committed, aligned and involved. The 
company's strategy is not an island, it falls within 
a broader context. Therefore, we have to align our 
priorities with the priorities of Spain and with those of 
Europe.

Telefónica is a major company with a clear public 
service vocation. In this regard, what references 
or values have inspired you in your professional 
career?
It's odd, but when I think about what values have 
caught my attention the most, my memory goes 
straight back to the Telefónica operators, who 
provided such an incredible service. A manual job, 
but a very personal customer service. I also think of 
the technicians at Telefónica, who had to maintain the 
networks and provide a quality service in very difficult 
conditions, 24 hours a day, 365 days a year. They were 
my reference points when I joined Telefónica. Thus, 
my points of reference have probably been more the 
groups of people who played a fundamental role at the 
company in developing the business or providing good 
customer service than the executives.

Do you consider that being embedded in the 
organisation is a decisive factor when it comes to 
knowing the trends of the future?
One of the challenges of any executive or leader lies 
in change management. Changes are continuous 
and increasingly drastic and rapid. So this is a major 
responsibility. To manage them you have to see 
what is still valid from the past, what needs to be 
abandoned and what needs to be added in order to be 
well prepared for the future. To choose this new mix 
between the past and the future is the ability that any 
executive must have in order to be able to manage the 
increasingly frequent and radical changes.

Another great challenge facing Spanish 
companies lies in attracting profiles tailored to 
business needs. How can we attract that talent? 
What can we do to encourage the building of the 
technical skills that we need in Spain?
I think that there are a great deal of opportunities for 
young people with digital talent. Speaking of digital 
talent, we must distinguish between knowledge, skills 
and attitudes. Knowledge is learned, but in the digital 
environment it quickly becomes obsolete; therefore, 
it is very important to be aware that you have to be 
learning continuously throughout your life. Also, you 
have to be able to identify the important information 
and to synthesise it. Skills are trained, one learns by 
doing, and the skills that are most valuable in the digital 
world are teamwork, cooperation and communication. 
Attitudes in the digital environment are very important 
and are passed from one person to another. Those 
that are most highly valued are passion, curiosity and 
daring.
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Do you consider that the profiles of Spanish 
professionals are at the same level as those in 
other countries in terms of technical skills?
Absolutely. I cannot see any difference between the 
skills that I perceive in Spain and those that I see on 
the international stage. In fact, my perception is that 
Spanish digital talent is so competitive that it often 
finds options outside Spain and that means that it is 
capable of seizing those opportunities, competing in 
a world as global as that in which we are now living.

What message would you send to future 
generations?
To young people I would say that there are many, 
many opportunities. Opportunities always appear, 
even when it is most difficult for us to see them. 
In particular, in the digital world there are a huge 
number of possibilities, and many more that we 
still don't know about are going to arise. Therefore, 
it is very important to be well prepared and well 
trained and to be very open to approaching those 
opportunities and trying to seize them. Of course 
you will find them in Spain because there are many 
genuinely competitive companies that are very well 
placed at a global level, and also on the international 
stage. In addition, thanks to remote working, which is 
increasingly in demand, the options of working for an 
international company from your own country, from 
your home, are multiplying. 

What characteristics should the new digital leader 
have?
In the digital world, the new leader, above all, has to be 
flexible, creative and agile Flexible, in order to constantly 
adapt to the continual changes. Creative, in order to gain 
notoriety in the market. And agile, because, increasingly, 
there is only room for winners.

Do our current leaders pursue these values?
I believe so. In general, any new leader has to be aware 
that the only true constant in history is that everything 
changes, that the changes are going to accelerate, that 
they are going to be more radical, and that, therefore, 
their main priority has to be to pre-empt and transform 
in order to be able to adapt to that new environment. 
Since it is not the strongest who survive, but rather those 
that best adapt to the prevailing circumstances.

“Spanish digital talent is so competitive that it often 
finds options outside our immediate environment”

“Any new leader must be aware that 
the only true constant in history 
is that everything changes, and, 
accordingly, their priorities must be 
anticipation and transformation”
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