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Leading in positive | Interview with Weyne Griffith

“En un entorno tan volatil

como este o mas importante

es ser rapido, acelerar y no tener
miedo a asumir riesgos”

Weyne Griffith | CFO of SEAT & CUPRA.

Born in Dukinfield (UK) in 1966, Wayne Griffiths has been Executive
Vice-President of Marketing and Sales of SEAT since 2016 and is also the
Chairman of the Board of Directors and CEO of CUPRA.

Cars are in Wayne Griffiths’ DNA. His father had a car dealership in Leeds
where he worked for a time. His career has always been linked to the
Volkswagen Group. He began at Audi in 1989 and after a stint at SEAT
between 1991 and 1993 he returned to Audi, where he held various senior
positions in the newly established Marketing and Sales Division.

Griffiths was subsequently appointed as member of the Board of Audi
AG responsible for Marketing and Sales. From 1997 to 1998 he headed
the International Retail Marketing Department and from 1998 onwards
Griffiths occupied a number of executive positions in Audi AG's Sales
Division. From 2005 to 2013 he was responsible for sales in the European
export markets. Until his appointment at SEAT in 2016, Griffiths was the
Head of Sales at Audi AG in Germany.

As the new chairman of the Company, you At a time of successive crises such as now, leaders
set yourself an ambitious target: to boost have to keep themselves motivated and be optimists.
the transformation of SEAT & CUPRA towards They have to look for a way to find opportunities, not
electrification and sustainable mobility and just avoid risk and protect themselves. That is to say,
to continue to develop the CUPRA brand. How they have to see the crisis as a chance to do things
would you define your leadership model? In your better.

experience, what qualities should a good leader
have to enable them to visualise and achieve

their targets?
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These challenges that we are facing, the
successive crises, the cost of raw materials,

the war in Ukraine, put leaders in a position in
which they have to take decisions. Which, in your
opinion, are the benchmarks that we should look
to to be leaders?

In an environment as volatile as this, the most
important thing is to be quick, expedite, have

no doubts and not be afraid to take risks. Risk is
everywhere, the only certainty is that everything is
uncertain. If someone tells you what the world is

going to be like in ten years' time, they are lying to you,
because nobody knows how we are going to get out of
this crisis or what crises will come afterwards. There is
a lot of uncertainty and we have to learn to move in this
reality, and not be surprised, stand still or wait. Thanks
to this crisis, we have the chance to carry out that
transformation, which would have happened in any
case, more quickly.

I'l give you two examples that we had at SEAT. One is
electrification. When I arrived at the Company six years
ago, it wasn't even on the map. Now we have setin
motion plans to electrify Martorell and make electric
cars in Spain from 2025. Another example is the
implementation of the new CUPRA brand. Without all
these crises we would not have done it so quickly, we
would not have been able to do it.

Another fundamental lever for boosting
competitiveness is innovation. You make a
commitment to investment in R&D projects

to boost smart sustainable mobility. How can
leaders motivate their teams to embrace the
path of innovation?

I like to use images as support because they are very
powerful. In a SEAT presentation | told the story of the
company through Tolkien's imaginary world, the Lord of
the Rings, using images, showing the emotions we were
feeling. I tried to create something very emotive, very
close, and to give a vision of the future that could be

much better than the present. “The road to attaining
our goal is difficult, but it is worth while. And it is worth
while because if we do not do it, what is certain is that
we will no longer exist.” The idea was to motivate the
team, give people hope, tell them to go out not just not
to lose, but to win, and that what the future holds can
be much better than what there was in the past. | think
that the most important thing is to encourage teams to
believe in themselves and in this country, in everything
that is good and in the advantages that we have.

In the current environment, technological
capabilities and digitalisation have become

an essential ally for economic and social
development. The PERTEs and the Next
Generation EU funds provide proof of this, as
they foster greater digitalisation of the economy.
What is our challenge as a country to boost
electric mobility?

At manufacturing level, we have to use the disruption
and the transformation wrought by electric cars not
only to retain the industry we have now, but also to
make new things. A lot of parts are going to cease to
exist, such as gearboxes, which are made at one of
the factories here. Gearboxes will not be used in the
future, so we have to look for new projects. We must
be competitive to bring new projects to Spain. There
are also many arguments for achieving them: one

is renewable energy, the potential that this country
has; another is people: we have highly qualified
professionals in Spain, a lot of young people who are
willing to learn. In this regard, training will also play a
very important role.

What is your view of the new electrified car, is
it the same as before, but simply changing the
battery, or is it a completely different model?
In my opinion, the car of the future will be totally
different. Not only will it be an electric car, but it will
also be connected, with all the potential that that
implies. Eventually it will be autonomous. We will also

At a time of successive crises such as now, leaders have to
keep themselves motivated and be optimists. They have to look
for a way to find opportunities, not just avoid risk and protect

themselves”



Leading in positive | Interview with Weyne Griffith

“In my opinion, the car of
the future will be totally
different. Not only will it be
an electric car, but it will
also be connected, with

all the potential that that
implies”

be able to reduce the number of cars in cities using
mobility platforms through which cars are shared,
either through a subscription or a car sharing service;
so it will not be necessary to own a car. There will be
new forms of mobility and also alternatives to cars;
two-wheel vehicles, motorcycles, micromobility. There
will always be cars and they will be a solution to the
problems that cities suffer from. Two million people
work in the car industry in this country, and if they did
not work here they would have to work in something
else, be they electric, connected or shared cars. All of
them form part of the solutions for the future.

Itis a great challenge for all those professionals
in the industry to transform their skills and
knowledge to electrification. How is this being
done at SEAT? Are you managing to adapt these
profiles?

I am certain we are going to do it. We have a software
company called SEAT:CODE that is right in the centre
of Barcelona, in Las Ramblas. It is exactly the type of
city these professionals want to live in. We must create
an attractive working environment for them, a flexible
model. The great advantage that we have at SEAT is
that we are in Barcelona, which is a very attractive city,
so itis not difficult for us to attract talent. Itis a very
open city, with a very good quality of life.

Also, although there is the idea that the car industry

is not of interest to young people, who are more
interested in other types of mobility, in fact, a lot of
youngsters get excited about cars and brands. We are
living this with CUPRA, a new Spanish brand for this
generation. There will always be young car aficionados,
as cars are a very emotional product. Who does not
want to work at CUPRA? It is a very cool brand! I think
that we are not going to have any problems attracting
talent.

Which educational challenges should we
implement in Spain in the field of programming
and STEM skills and what do you think those
educational challenges are?

I think that the most important thing is to value training
that is not necessarily at university level. | think that
there is an obsession with studying in Spain, and that
is why we have so many law graduates. People pursue
courses of study because they think it is the only way
to get into a company and progress. | think that there
have to be alternatives, dual-purpose training, for the
new challenges and profiles we will need in the future.
There are things that you cannot learn at university, but
that you learn with practical training.

There are many sustainable solutions for
achieving zero emissions, but right now
electrification is the most feasible. Where are we
in this regard now, will we be able to achieve this
objective?

From 2035 no non-zero emission cars will be sold,
although there will still be cars in vehicle fleets. The

car industry is an important part of this process, but
not the only one, we must also make other industries
sustainable, such as the housing industry. The question
is not about knowing when we will stop having cars
driven by fossil fuels, but when Spain will have sufficient
renewable energy to be resilient and self sufficient. This
is the big question, and we must have the ambition to
start the process.
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What message would you send to young people as
regards leadership, which are skills they will have
to develop to become the leaders of tomorrow?

In my opinion, young people need to be capable of
assuming responsibilities and taking decisions. Maybe
they do not get recognition for what they have done,
because they have gone to another company, but they
should develop sufficient generosity to take measures
that are not popular at the time.

Another piece of advice | would give them is to do
what they like, what they are interested in, what
excites them. This way, they will be motivated by the
fact that they are not only working to earn money, but
that they are contributing to something bigger and
transformative.

10. And what would you say to women to
encourage them to develop those STEM skills and
join the automotive world?

I would encourage them. We have a lot of women in
our teams, 20% or 25% of our workforce are women. |
encourage them to join this industry, which is one that
going to change the most in the next five years.

Contact

“In sustainability terms, the question
is not about knowing when we will
stop having cars driven by fossil fuels,
but when Spain will have sufficient
renewable energy to be resilient and
self sufficient”

Fundacién CEDE - Confederacion Espafiola de Directivos y Ejecutivos

Edificios Trade
Gran Via de Carles IIl 86, 8-1
08028 Barcelona (Spain)

Tel. +34 93 508 83 20
Fax. +34 93 508 83 21
E-mail: info@directivoscede.com





