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‘It is the team that
makes the leader strong”

five years.

Ane Insausti | General Manager of MUBIL.

Ane Insausti, the new leader of Mubil, has a master’s degree in
Telecommunications Engineering from Universidad de Navarra and the
Technische Universitat Munchen and also holds an MBA from China
Furope International Business School (CEIBS). Previously, she worked
for the Inditex Group, where she was Head of Distribution Projects for

In addition, the new manager of the Mubil electromobility centre has
extensive international and professional experience in the engineering
and project management fields.

You have recognised experience in international
project management and you are currently

a leader in sustainable mobility and energy
transition. How would you define your leadership
model? In your experience, what qualities should
a good leader have?

There are three concepts that, in my opinion, define

a leader. The first is teamwork; anyone who thinks
they are capable of facing a challenge by themselves

is wrong, it must be done by working together. It is

the team that makes the leader strong. The second
concept is the ability to listen. On many occasions in
our day-to-day work, we think that things have to be
done in a particular way, but if our colleagues ask us to
stop and look around us, it is for a reason. Therefore,
listening and establishing open communication are

of vital importance. Lastly, it is very important to
develop confidence; you cannot control everything,

so the only way to be successful is to rely on the team.
Accordingly, the leader must learn to delegate and each
professional must be responsible for their own area.

In this regard, who have been your mentors?
Which leaders or important people have inspired
you?

I have been fortunate to have two mentors at home:
both my parents were entrepreneurs and | was
inspired by their method of leadership. Later, during
my own career, | have learnt a lot from my bosses, who
had qualities such as the ability to work in a team, the
ability to listen and confidence. They were my mentors,
although | am aware that I still have a lot to learn.
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The energy crisis resulting from the Ukraine

war affects companies’ businesses at all levels.
How is it affecting the mobility and automotive
industry in Spain? What impact is it having on the
electrification of mobility?

The crisis is affecting the automobile industry at all
levels, specifically everything related to new mobility.
Supply problems bring manufacturing to a halt and this
gives rise to considerable uncertainty. However, it also
puts new opportunities on the table, and electrification
is one of them. So energy transition is one of the areas
of mobility in which commitments should be made, and
on which work is actually being carried out.

In the current environment, technological
capabilities and digitalisation have become

a fundamental ally for economic and social
development. The covid-19 pandemic was proof
of this. What advantages does technological
transformation bring to the field of mobility?
When we talk of the new mobility, we are referring

to connected, autonomous, shared mobility and

to electrification. All this is possible as a result of
technological development. Digitalisation is the vehicle
that allows us to develop these trends and talk of a
sustainable energy transition.

Another fundamental lever for boosting
competitiveness is innovation. Mubil is
committed to investing in R&D projects to
boost smart sustainable mobility. What policies
are needed in Spain and Europe to facilitate
innovative start-ups?

Start-ups provide the agility and freshness that it is
difficult to find at large companies. They are powerful
important allies in the ecosystem to enable innovation
to be brought about. | think that we should commit to
these emerging companies and provide them with a
platform that allows them to develop, rather than put
barriers in their way. From a financing standpoint, we
should design more accessible models.

Also, large companies should support their
development. In fact, we are seeing that large
companies are buying other, smaller ones with state-
of-the-art technology because they can see that that
innovation is crucial for their business. | think that there
are various areas that can be worked on in order to
attempt to harness that innovation and make it part of
the mobility ecosystem.

The other side of the energy transition and
digitalisation coin is the social gap. What steps
are being taken in the mobility sphere to ensure
that nobody is left behind?

In my opinion, new mobility, in general, is more
inclusive. We are talking about a more efficient model,
making a commitment to public transport, not having
to have a car as an item of property, but rather as a
service that you can rent by the hour. All these new
routes that are being opened facilitate greater access
to sustainable mobility. | believe that this will enable the
social gap to be narrowed, or at least, we have to work
to ensure it is narrowed.

“Start-ups provide the agility and
freshness that it is difficult to find at
large companies. They are powerful
important allies in the ecosystem
to enable innovation to be brought
about”

The energy transition will call for new profiles,
which will provide an opportunity for young
people currently studying. Which education
challenges do we need to address to help these
young people enter the labour market?

In this regard, | should like to highlight two things. On
the one hand, it is of vital importance for academic
institutions to be very clear about what industry’s
needs are and for academic programmes to respond
to those needs so that supply and demand are aligned
with each other.

On the other hand, in the area of technological
development, science degrees are key. However, we
see reports on surveys of students that ask why they
do not choose science degrees, and in 40% of cases,
the response is related to academic difficulty and the
lack of expectations. This is what we have got to break.
There is academic difficulty, of course, but it is worth i,
it will be the best investment you make for your future.
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Although there is an increasing number of
female engineers like you, few girls are opting for
STEM disciplines. How can we increase women'’s
presence in STEM careers?

I think we need, to give it a name, to be evangelise.

We need to attempt to make women aware of those

experiences in person and make them visible in society.

Sometimes, do not ask me why, we think that science
degrees are not something we would be interested

in, we think we will not like it, and nothing could be
further from the truth. In my case, we were studying
engineering and 33% of the class were women. Four of
the five best academic records were those of women.
The idea is to make ourselves visible and that women
who want to study science and are keen to study
science should make a commitment to it and not be
left behind.

Mubil is committed to making the Basque
Country an industrial benchmark of new mobility
at international level. Why is sustainability so
important? How can sustainability contribute to
economic recovery?

I think that we cannot talk about economic recovery

or economic development without talking about
sustainability; they are inextricably linked. Also making
a commitment to energy transition and sustainability in
the area of mobility is key, because there is a very clear
goal: in 2050 we must stop emitting CO,. If we want

to achieve this target, we must take certain measures
to decarbonise mobility. Economic development will

be tied to sustainability; in other words, economic
development will be sustainable.

Contact

“I think that we cannot talk about
economic recovery or economic
development without talking about
sustainability; they are inextricably

linked"”

To conclude, we would like you to send out a
message of hope for young people in these times
of uncertainty. What positive message would you
send out to future generations?

I'would tell them that we are in very turbulent times,
and that there is a great deal of uncertainty, but there
are also many opportunities. The future that awaits

us will depend on what we create now. They are that
future and they must start creating it now. | am very
optimistic, | think there are a lot of opportunities and
that you must make an effort, because the effort will
be more than rewarded. | would encourage them to do
what they like, and if it's a science degree, to fight for it.
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