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Pedro Ferrer  |  Deputy chairman and CEO of the Freixenet Group  

He graduated in Economics from Universitat de Barcelona in 1980, and 
in 1982 he studied Enology and Viticulture at Universidad Politécnica de 
Madrid. In that same year, he started working at the Freixenet Group as a 
production assistant and in the sales department. Since then he has spent 
more than forty years working one of the largest companies in the Spanish 
viticulture industry and the global leader in sparkling wines. 

From 1986 to 1994 he studied Enology and Viticulture again, this time at 
the University of California, Davis in the US. While he was in the US, he 
chaired the Freixenet USA office and Bodegas Gloria Ferrer. On his return 
to Spain, he led Freixenet's sales department until 1998, when he was 
appointed CEO of the Freixenet Group.

At present, Pedro Ferrer is deputy chairman and co-CEO of the Board of 
Directors of the Freixenet Group. In addition, in 2019 he founded Ferrer 
Miranda, a grape growing group specialising in still wine, of which he is the 
chairman.

He has also been a member of Banco Santander's Regional Advisory 
Council since 2015.

“This is an attractive company, 
it has a name and a recognised 
brand and young people are 
enthusiastic about working with us”
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Freixenet is a company with a highly significant 
historical and family legacy. At what time in your 
life did you decide that you wanted to belong to 
Freixenet as a company, to form part of its senior 
executive level? 
It is difficult for me to answer that, because I was born 
there, as a small boy I played near the cavas, which are 
a part of my life, and I always had the idea that that was 
where my future lay.

My education was closely connected with the company: 
I studied at the Faculty of Economics of the Universidad 
de Barcelona, and then I went to Madrid to study 
Enology and Viticulture at the School of Agricultural 
Engineering, and then I extended my studies still 
further at the University of California.

For as long as I can remember, I have had the idea that 
I had to continue the family company, but I think these 
are things that have changed, the new generations see 
it differently. 

It is very important to have a family that supports 
entrepreneurs and that generates those values, 
what are the values that are most noteworthy in 
your family as regards leading and being at the 
helm of a major company such as Freixenet?
I think one of the values is determination, courage, we 
are entrepreneurs and we always assume certain risks; 
you can study them really well and be confident, but 
there is always a degree of uncertainty and things that 
might happen. 

We have gone through a pandemic, we are seeing a war 
right here, we have got inflation… this is a combination 
of circumstances that could derail our best plans. An 
entrepreneur is someone who puts his assets at risk, 
and that is important and must be valued.

What would be your message to encourage people 
to want to be businesspeople and entrepreneurs? 
What do you think is the motivation that 
could encourage young people to change the 
organisational structure that we have got in Spain 
and to admire the idea of being businesspeople?
As a businessman, I am tremendously excited to see 
people we have helped, young people we put our trust 
in 30 or 40 years ago, and now, maybe, they have even 
left the company and are very important executives 
and have had fantastic careers; and that is really 
something that fills me with satisfaction.

Freixenet has made a tremendous commitment 
to its region, which is fundamental as in the 
end it gives rise a significant economic impact 
in the area, in terms of work, the industry and 
innovation at the wineries. How do you perceive 
that investment, do you feel society's response to 
your investment in the area?
Yes, we have always received many shows of affection 
from the townspeople. The fact is that I have 
professional experience in the US and in Germany, 
and the quality of the people we have at Sant Sadurní 
d’Anoya is difficult to equal.

In this regard, who have been your role models, 
what leaders or important people have inspired 
you along the way?
Obviously, by some distance my father and my cousin 
José Luis Bonet. Especially my father, who is very hard 
to match in many ways. My father made people who 
had worked hard with no result perform extraordinarily 
well with us. He is a magnificent psychologist, and 
knows how to extract spectacularly good performance 
from those people, who end up being totally key 
executives at the company, which helps us to be what 
we are.

Another person who had a profound impact on me was 
the chairman in the US, Bill Crossing, from whom I think 
I learned different, but very important things.

What would you say is your style of leadership 
that you have felt most comfortable with 
throughout your career? 
I am a person who has vision, who likes to convey that 
vision to the team; I also tend to be quite a democratic 
leader, I listen to a lot of people, I like to talk to a lot of 
people and have a lot of opinions available to me. 

The most authoritarian style of leader is the one I find 
most difficult, although it is true that in hierarchical 
organisations it is sometimes necessary, I consider that 
my style of leadership is democratic and based on a 
vision.

“An entrepreneur is someone who 
puts his assets at risk, and that is 
important and must be valued”
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Freixenet is one of the Spanish companies that 
best works the land, and so climate change 
affects you directly in matters such as droughts, 
torrential rain and other meteorological 
phenomena. Do you believe that the land will 
recover from these phenomena and are you 
adapting to these new climate changes that have 
been taking place recently?
In recent years, it seems that climate change is 
taking place so fast that it is running ahead of us, we 
are undergoing thousands of climate-related ups 
and downs, and managing them is a considerable 
challenge. However, people are very ingenious, and a 
lot of innovation and technology is being developed to 
enable us to overcome this situation. I am sure that we 
will be able to manage it and that the strength of this 
company, and of the Spanish and European economies, 
will help us to cope with the situation. 

In the current scenario, technological capabilities 
and digitalisation have become fundamental 
allies for economic and social development. 
The Next Generation EU funds provide proof of 
this, as they foster greater digitalisation and 
innovation in the economy. As far as you are 
concerned, one of the main cornerstones of 
Freixenet's activity has always been innovation 
applied to all the areas of production of the cava, 
so much so that you were pioneers in the use 
of technology in the wine industry. What would 
you say are the benefits of digitalisation, for 
companies and, especially, the wine industry?
Technology is very important to us; in everything 
related to CRM, a good knowledge of our clients and 
the market is absolutely fundamental.

Logistics are also very important to us as they account 
for a very high percentage of our costs and being 
efficient is a very important factor. There is an ever 
increasing amount of technology that helps you to 
be more efficient, and I would say that sometimes we 
might have made a mistake by not having invested 

sufficiently in technology. With hindsight, I would 
invest more in technology to be even more efficient in 
these areas. 

Throughout its history, Freixenet has increased 
the value of the brand by providing value added 
rather than being simply the sum of its parts. 
What is your current view of where the Freixenet 
brand is?
Freixenet is the number one brand in traditional 
method sparkling wine, no other brand produces more 
volume than we do, and we are the leading brand in 
a vast number of markets, especially in developed 
countries. 

At present, opportunity is in China, which is developing 
with enormous possibilities, followed by other 
countries that are growing a great deal and where the 
company's future growth is to be found.

As regards the gender gap, there is an ever 
increasing number of women in executive 
positions and posts of responsibility. How do you 
assess these last few years? How do you think 
women’s access to executive posts will evolve?
Well, personally we do this in a natural way, it is in the 
company's DNA.

There is no gender parity at Ferrer Miranda wineries, as 
the entire production and enology teams are female; 
this is not intentional, I have always worked with 
excellent female collaborators, and I think that there 
are a lot of women with a great deal of talent who want 
to do things, and it is an absolute waste not to use that 
talent.

“I am a person who has vision, who likes to convey that vision to 
the team; I also tend to be quite a democratic leader, I listen to a lot 
of people, I like to talk to a lot of people and have a lot of opinions 
available to me”

“Technology is very important to us; a 
good knowledge of our clients and the 
market is absolutely fundamental”
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Together with diversity, sustainability is 
another of the major challenges facing us as a 
society. It is essential to encourage sustainable 
companies that take environmental, social and 
economic issues into account to create value at 
short and long term. Freixenet was a pioneer 
in the obtainment of certifications such as ISO 
14001 that recognise your involvement in the 
implementation of improvements in each of 
the processes used to prepare your products. 
In your opinion, how should companies and 
professionals address the transformation 
of their businesses towards the creation 
of sustainable value and what competitive 
advantages does it entail?  
We have a very powerful environment department 
that is constantly launching new initiatives, such as 
ensuring that the cava that is being sent to Europe is 
transported by train rather than by truck. At the end 
of the day, we are not inventing anything, but it is an 
enormous change and a matter of organisation. 

Also, we are installing solar PV panels to produce 
renewable energy, and we are working particularly 
hard on the subject of water, trying to avoid waste 
and making it more sustainable for a start. 

The Freixenet Group has been recognised by 
Forbes as one of the best companies to work 
for in Spain, and in addition, in recent years 
the company has sponsored the Freixenet 
e-Academy, which, together with the corporate 
leadership programme, aims to facilitate 
employability and the transfer of knowledge in 
all areas and at all levels.   In Spain, young people 
are facing a labour market integration gap due 
to structural changes in the job profiles most in 
demand. What are the educational challenges 
that we must face up to in order to help new 
generations when entering the job market? 
This is still quite an attractive company, it has a name and 
a recognised brand and we are lucky that young people 
want to work with us. We hire young talent with lots of 
enthusiasm, who are highly trained and very talented. 

“I think that there are a lot of women 
with a great deal of talent who want to 
do things, and it is an absolute waste 
not to use that talent”
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