
Leading in positive
Valentín Fuster

In collaboration with:



Leading in positive �| Interview with Valentín Fuster

2

Valentín Fuster  |  General Director of the Centro Nacional de 

Investigaciones Cardiovasculares

Valentín Fuster is a renowned Spanish cardiologist, who has 
received international recognition for his contributions to 
cardiovascular medicine. He currently combines roles as General 
Director of the Centro Nacional de Investigaciones Cardiovasculares 
(CNIC) in Madrid and Physician-in-Chief at the Mount Sinai Medical 
Center, New York. Over his career, he has been named Doctor 
Honoris Causa by thirty-five universities and has published more 
than 1,000 scientific papers.

“Leadership means being able to 
convey enthusiasm, motivation, a 
sense of the future, being intuitive, 
and genuinely liking your team”

What qualities are shared by leaders?
I believe the principal quality of a leader is a commitment 
to change what is external to yourself; in other words, 
the opposite to being an egomaniac. That comes first. 

The second thing is to lead by example; that means 
the person must be ahead of the curve, must be hard-
working, and then there are two essential qualities 
related to communication. It is essential to be able 
to communicate to the community and also on an 
individual level. Individually, you have to know the 
positive side of each person.

How can we cultivate these qualities in young talent?
As regards talent, it is essential for young people to 
really find “a sense of purpose”. Education systems 
can definitely have an impact, but the greatest 

impact is made by mentors or tutors, people who 
might form part of your family, or be friends, or 
colleagues, etc.

Mentoring or tutoring is absolutely essential; I would 
go even further, this is not just applicable to young 
people. I have two tutors at my age, because as life 
progresses it becomes more complex and you need 
more people to tell you what is correct and what is 
not correct. In other words, tutors are in my opinion 
fundamental, when talking about young people and 
critical thinking. That is essential.

“Knowing the positive side 
of each person”
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Have you witnessed an improvement in the 
lifestyles of the new generations?
In recent years, there has been a negative change 
in lifestyle. In other words. although some point to 
increasingly widespread sporting activity, I would 
say there is more and more obesity, more and more 
diabetes, more and more high blood pressure or 
arterial pressure, that is not being treated. Therein 
lies a contradiction; technology is progressing but the 
education systems are not.

Therefore, I believe it is essential to reach people at 
much younger ages. Why is this? Because children 
listen. If we can reach them in the education system, 
and explain to them that health is a priority, then you 
can discuss topics such as physical exercise and eating 
properly, so they learn or are taught to say no when in 
the future they encounter cigarettes, alcohol, etc. This 
is all essential and, therefore, I believe it is important 
for children to be taught about health issues, the 
importance of health; one of my goals is for there to 
be a book entitled “Primary school health” for children, 
to teach them the importance of this issue; there is no 
such thing at this moment in time.

How can we promote healthy lifestyles?
Well, I believe the most important thing is personal 
motivation. This is not external; in other words, I either 
look after myself or I don’t. Do I want to be healthy 
or not? You know what you do. Smoking, high blood 
pressure, high arterial pressure, cholesterol. You 
know... and you have to decide for yourself. And this 
is the big problem for society today; it is a consumer 
society, a society in a hurry, and, in terms of these 
issues that require effort, a society that is reducing 
such education at young ages. It is very difficult to 
change older people, very difficult; however, this is not 
the case for children of these ages, for example under 
the age of twelve. We have the most experience of 
children between the ages of six and ten; in my opinion 

this is the most important age as they grasp the 
importance of what we are talking about, educationally 
speaking. And later when they grow up, these ideas 
flourish.

What is your opinion of medical innovation? 
There is a contradiction here; technological innovation 
has been extraordinary; in other words, the tools we 
have today for treating patients are incredible; the 
intensive care units, pacemakers, transplants, amazing. 
Cardiovascular mortality however, is on the increase.

What does this mean? That the education systems 
for the prevention of disease and the promotion of 
health are not working. Consequently, I believe this 
contradiction must be addressed in the future. In other 
words, everybody asks about future advances in the 
technology. And I say, sorry but first talk to me about the 
education issues of the future, because that is where 
the contradiction lies; the technology is better, but the 
education is getting worse and this needs to change.

What factors are essential to keep teams 
motivated?
Well, this is another side of leadership. Leadership 
includes the capacity to transmit enthusiasm, 
motivation and a sense of future, and to be intuitive, 
although above all, you have to like the people you are 
working with. What you cannot do is view everyone 
as an enemy; quite the opposite, you have to see the 
positive side of all of them. That’s leadership.

“Today’s society is a consumer society, 
a society in a hurry, and a society in 
which education on healthy lifestyles at 
young ages is being reduced”
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