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“Leadership is not about the power 
to give orders, but about the ability 
to inspire and influence others”

What values have defined your style of leadership?
My leadership style is founded on an exercise of humility, 
on an acceptance of the fact that there are people who 
are better prepared and more highly skilled than oneself, 
and that a team is much stronger and more capable than 
any individual and, therefore, it is a style in which duties 
are delegated and they are delegated because there is 
trust, and there is trust because my colleagues have been 
selected with the utmost care. 

A selection process in which integrity, knowledge, 
acquired experience and the ability to be a team player 
are of fundamental importance. 

Leadership is not about the ability to give orders, but 
rather the ability to inspire trust, to motivate people, to 
create a pleasant environment, and so on, and to engage 
everyone in achieving the goals that one has set.

"A team is much stronger 
and more capable than any 
individual"

María Dolores Dancausa  |  Chair of Bankinter

María Dolores Dancausa has been the chair of Bankinter since March 
2024, having previously served as chief executive officer from 2010 to 
2024. A graduate in Law from Colegio Universitario San Pablo CEU, she has 
also successfully completed various Management Programmes at Harvard 
Business School, as well as an Advance Management Programme (AMP) at 
the INSEAD Business School (Fontainebleau). She has devoted her entire 
professional career to the financial services industry, firstly at Banco Exterior 
and subsequently at Bankinter. Upon the creation in 1994 of Línea Directa 
Aseguradora, she was appointed General Secretary and Secretary of the Board, 
positions she held until 2008, when she took up office as Chief Executive 
Officer of this company until her appointment as CEO of Bankinter in 2010.

From 2013 to 2018, María Dolores was an independent non-executive 
director of the UK firm ESURE, one of the leading insurance companies in 
the United Kingdom. Since 2021 she has been an independent director of 
ACCIONA and chair of its Appointments and Remuneration Committee. 
Since April 2024 she has been an independent non-executive director of 
Puig Brands, S.A. and a member of its Audit and Compliance Committee.
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For more than a decade at the helm of the bank, 
including leading it at the height of the financial 
crisis, you have guided the organisation in an 
industry marked by disruptive changes and 
constant transformation. In this context, what do 
you consider are the main challenges facing the 
banking industry?
It is difficult to foresee what the future holds for 
banking services, but what I do believe is that banks 
are without doubt preparing for all those changes—not 
only changes in the banking business itself, but also 
changes in consumption preferences and consumer 
payment habits. 

Furthermore, I believe that all banks are currently 
working on process digitalisation, which will enable 
us to be much more efficient, and also on certain 
technologies that are no longer so new, such as 
artificial intelligence or blockchain, which are also 
helping us to transform our relationship with our 
customers. Then there are other emerging trends, 
such as open banking, which provides opportunities 
to innovate, and the collaboration with fintech firms, 
which is also very important because you can learn 
many things from them.

Equally important, and I feel this is something that is 
gaining in significance each day, is sustainability and 
the inclusion of criteria in the decisions we take. This is 
because of the great importance that is being attached 
to green finance and social responsibility. And then 
there are some other trends that we are currently 
working on—here, however, we have to acknowledge 
that we still have room for improvement; these are 
the trends related to customer experience and the 
unification of new industry players. However, they have 
an advantage over us in this regard.

What is your greatest ambition for Bankinter, 
and in what way do you hope to contribute to the 
financial services industry in general?
My ambition for Bankinter would be for it to continue 
to achieve, for many years to come, everything that 
we have achieved up to now, that is to say, for it to 
continue being a bank, to achieve profitable growth 
and remain among the leading banks in Spain, but to 
do so without resorting to mergers and acquisitions, 
but rather to achieve this growth through organic 
innovation.

I hope it will continue to be a bank at which there is a 
constant quest for efficiency, and that it will continue 
to be an attractive and profitable investment for its 
shareholders, a bank at which customers are the focus 
of attention. Lastly, I hope that it continues to be a bank 
at which those who work there each day and contribute 
their ideas, their efforts and their talent, find that their 
achievements are recognised, and also encounter 
sufficient encouragement and desire to continue 
working for the bank. And, naturally, I also hope it 
will be a pioneering bank in governance matters and 
one that will be very active in all sustainability-related 
issues.

What strategies do you regard as indispensable 
for attracting and retaining the best talent? 
Indeed, the key, distinguishing element of any business 
project is its people, and this is true today, when it would 
seem that, well, technology dominates our lives; therefore, 
the capacity to attract talent and, above all, retain it, I 
believe is something fundamental to the success of any 
enterprise, and for which there is no magic wand, because, 
of course, what is important for each person varies 
widely, depending on their age and on the point in their 
professional lives in which they find themselves. 

"... for it to continue being a bank, to achieve profitable 
growth and remain among the leading banks in Spain, but 
to do so without resorting to mergers and acquisitions, but 
rather to achieve this growth through organic innovation"
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But I do believe that there are a series of things that 
are essential, and one of these is that it is important 
that professionals know that they will find a motivating 
environment in which they can learn, in which they can 
develop professionally, an environment in which their 
abilities are valued and in which they can build their 
professional career.

I feel that this is fundamental, and I also think that it is 
important for there to be a close relationship between 
the management team and the workforce—because 
no-one wants to work in a hierarchical organisation 
anymore—and for a company’s objectives and 
strategies to be transparent.

I also consider it important for a company to have a 
good reputation and image. And, lastly, companies must 
invest in training, because this is what professionals 
want, and above all when one starts out on a project, 
what you want is to learn, so companies have to train 
you for this. Since I also believe that organisations need 
professionals who are open to change, clearly, it is 
necessary to invest in them so that those changes can 
take place and to enable a person who may be in one 
place to also be very productive in another. And I feel 
that the most important thing is that people should 
obtain training and develop a set of skills.

What skills do you view as indispensable for the 
new generations? 
They must have a very robust training, but that said, 
this is not enough. I believe that this training has to be 
supplemented in several areas, the first of which is the 
need to acquire sufficient self-confidence to feel at ease 
and to work in any part of the world. I feel it is important 
that the new generations master the universal language 
of our time, English, and if they can speak other 
languages too, they will always be glad of this.

I also consider it equally necessary for them to act with 
self-assurance in all matters relating to communication 
and selling, because everything we do, whatever name 
we may give it, is in one way or another a form of 
selling. And this is why I feel that being involved in the 
performing arts is of great interest, as it enables you to 
debate and to speak well in public.

I believe this to be something that is fundamental in 
a world in which the role played by communication 
is becoming increasingly important. And, lastly, there 
is the adage “mens sana in corpore sano”, meaning 
that it is essential to take exercise, as this helps you 
refresh your spirit, your ideas and your thoughts. And 
ultimately, whether you are physically tired or not, you 
will find sufficient mental energy to carry on day by 
day.

"It is important that companies 
invest in training, because this 
is what professionals want, and 
above all when one starts out on 
a project"
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